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From the Publisher: By Mark Graban

I had the distinct pleasure of meetinige way that would best help Haiti. | am

author of this journalRussell Maronin ashamed that | dragged out this process s

March2010 as part of a visit to Adn f2y3a> o6dzi wdzaaStt O2dzZ RyQi KIFI @S 6SSy Y2NB
/| KAt RNBYyQa | 2aLAdGlr t  Apétiem & kigd agoit inKdeldy& id getting

HealthcareValue Leaders Network. this published.

| first heard othim over a dinner where 14 @2dz NBIFR wdza &Sl f Qa 22dz2NySes AGQa y2i

thS K2aLWAGFfQa / KAST hadibdok dbglthe usefolda@S NI & I a

positively glowing about Russelabout management methods and philosophies

both the selfless volunteer work that he AlQa || OSNE LibdtBa2 y I £ 22dzNYVIFf YR

performed in Haiti and his use of his really transports you to the middle of a

GNFAYyAy3 Ay GKS aft S| ydobaycatasiaphe 2Yblewil géead aoRt
0KS d&!ioé NBKU2INNKS ¢NR(O®diaaSdzi QAKESF RSNAKALI RdZNAYy3I (GKAA RS&ALISNF (S

trip. For more &out lean, see pages 7 and situation and you will beplifted by his
8. efforts to both teach the Haitians he
ended up working with in a medical

The next day, at the hospital, | was able to
meet Russell ithe radiology department.
We chattedand | was impressed with him 2SS KI @S Lzt AaKSR wdzaaSttQa 22daNyIFf |a K
as an earnest, humble man. wrote it, with very minimal editing. All

photos were taken by Russell his fellow

volunteers and you can find his3

summary at the end of this document.

capacity

w»

| asked Russell if he would be willing to
share his journal and his A3 part of an
effort to raise muckhneeded funds for

| I A @ndo@giecovery. Russell graciously Thank you for taking time to read this and Mark Grabaris a Senior Fellow with the
shared his very personal journal and we thank you foryour donations td\Nuestros Lean Enterprise Institutend the
brainstormedabout how to share this in a Pequefios Hermanogee page b Healthcare Value Leaders Network
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How You Can Donate to Help in Haiti

RusselMaronihas identified a charitdb
organization that comes well
recommended from a doctor/friend at
work who also does work in Haiti (the field
hospital where he worked has since been
closed).

At the suggestion of Dr. Jeff idpf, Russell
has chosg to supportan orphanage called
Nuestros Pequefios Hermang@slPH)-- it
runs a free children's hospital in Paktr
Prince.

The web page for the organization is
http://www.nphhaiti.org/

To Donate:

Visitthe NPHwvebsite todonate via the
web - LINK

U.S.readersanR2y | 0S @A |
hNLIKIF yasé dprofp nmo OO o
organization

1 Web donation LINK

 Mail acheck LINK

You can specify that your donation
support Haiti specifically, or you can allow
NPH to choose where to use donations.

History of Nuestros Pequefios Hermanos
(reprinted from their website)

In 1954, a boy was arrested for stealing
from the poor box of a small church in
Cuernavaca, Morelos, M&o. The young
priest in charge, Father William Wasson of
the United States, was unwilling to press
charges against this "thief." Instead, he
asked for custody of the boy. One week
later, the judge sent him eight more

& C NhoBgleRsiboya. By yaaksend, 32 boys
yv@eré in residencend Nuestros Pequefios

Hermanos(NPH), Spanish for "Our Little
Brothers and Sisters," was born.

Over 16,400 children have grown up in the
NPH family, which now operates homes in

eight additional countries: Honduras,
Haiti, Nicaragua, Guanala, El Salvador,
the Dominican Republic, Peru and Bolivia.

Today, over 3,300 children are being cared
for in a loving, secure environment.

For a detailed history of NPH, see the
Chronology of Nuestros Pequerios
Hermanos.

Currently, there are over 3300 children
(Jan2009). Mexico: 795 Honduras: 547
Haiti: 597 Nicaragua: 320 Guatemala: 319
El Salvador: 459 Dominican Republic: 172
Peru: 43 and Bolivia: 61. The number of
children onstantly fluctuates as new
children arrive and older children leave as
they reach adulthood. For more detailed
numbers, please seeur census and

statistics page


http://www.nphhaiti.org/
http://www.nphhaiti.org/
https://secure.imodules.com/s/769/inner.aspx?sid=769&gid=1&pgid=344&cid=813
http://friendsoftheorphans.imodules.com/s/769/images/editor_documents/Mail%20in%20donation%20form%20for%20site.pdf
http://www.nphhaiti.org/ws/about/history-chronology.php?lang=en
http://www.nphhaiti.org/ws/about/history-chronology.php?lang=en
http://www.nphhaiti.org/ws/homes/census.php?lang=en
http://www.nphhaiti.org/ws/homes/census.php?lang=en




Russell Maroni Bio

Russell Maroni was loo November 3rd,

1982 and was raised in Jewett, Ohio. He

attended Harrison Central High School and

later graduated from The Ohio State

University with a Bachelors degree in

Allied Health and Radiography. After

graduating in 2006 he moved to Akron,

Ohio andbegan his career as anray
¢SOKy2t23Aad Fd ' {NBY |/
He continued this role while earning his

graduate degree and graduated with a
alatdSNRa 2F .dzaiySaa 'R
Healthcare Administration from The

University of Phoenix in 2009.

Russell has attended Grandview United
Methodist Church since 2006, where he
serves as the Chairman of the Board of
Trustees. In 2008 he married Jennifer
Foster of Carrollton, Ohio and moved to
Canal Fulton, Ohio. Their first child, Marie
Maroni, was bornn the spring of 2010

and they are expecting their second child
in June of 2011. Russell now works at
'Y{NRYy [/ KAfRNByQa | 2aLlhAalrt +ra GKS /fSNROIf
Supervisor in the Radiology Department.




Intro to Lean Principles: By Mark Graban

Healthcare costs are rising too quickly and
too many preventable ears occur in most
hospitals around the world. Today, a
number of leading organizations are
demonstrating they can provide better
value through proven and tested process
AYLINRGSYSYyil YSGK2RA

Healthcare professionals often ask how
lean, a metlodology associated primarily
with Toyota and manufacturing industries,
can apply in healthcare. Lean is not just a
set of tools for improving quality in a
factory-it is a set of methods, principles,
and philosophies that form a complete
management systerrLean can be applied
in any setting where work is done,
employees face problems, and people lead
or manage others, and this includes
healthcare. Lean supports the purpose of
any healthcare organizatiorproviding

the best patient care using the minimum
number of resources.

Lean, in any setting, is a custorfecused
management philosophy. In healthcare,
lean means focusing on the patient as the

http://www.healthcarevalueleaders.org

primary customer. A heightened patient
focus means implementing new lean
methods for ensuring patient safety and
quality of care, such as checklists and error
proofing methods. Patient focus also
means designing processes and physical

Odpdcés Sikh thé paeht yh dnind,

minimizing wait times and travel
distances. Simply put, many lean hospitals
describe their goals dsllows: "No waste,
no waiting, zero harm."

Lean also places a premium on supporting
healthcare professionals and staff to
maximize their patient care time and
activity. Before lean, healthcare workers
often spend hours a day dealing with
"waste" or probéms in the workplace.
"Waste" is any activity that does not
directly help move forward the patient's
diagnosis or treatment. Healthcare quality
experts estimate that between 30 and
50% of all healthcare work activity can be
categorized as "waste." The opponity

with lean is to reduce costs by eliminating
waste, not through traditional cost

cutting, which often includes providing

fewer services or reducing headcount.
Lean focuses on doing more with less.
Before lean, healthcare organizations
typically beleve their problems can only
be solved with "more* more space, more
people, and more money. More space
costs money, money hospitals are
increasingly pressured to avoid spending.
More people is often not even an option,
cost aside, because of extreme shages

of professionals such as nurses, medical
technologists, and pharmacists. Through
lean, hospitals learn methods that allow
them to increase capacity without adding
people- true productivity. And many
hospitals have been able to cancel multi
million ddlar capital expansion projects as
they learn how to use their existing space
more effectively with lean principles put in
place.

It may seem like wishful thinking, but the
application of lean methods in healthcare
will bring benefits for all stakeholders
patients, employees, providers, and

hospital.
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The Center for Operations Excellence: By COE Staff & Russell Maroni

The Center for Operations Excellence

6/ h9o +id ' I NRY / KAf RN Ly &AAE
sigma strategies to help departments and Akron Children's
offices within the hepital find simple, Hospital believes in

costeffective solutions for improving

o Process Improvement
inefficient processes.

Through People

The COEurrentlyconsists of five Lean Six Devd | i A1 O
Sigma Project Leaders, a Process
Improvenent Analyst and a coordinator.
The mission of the Center for Operations
Excellence isotdevelop and use ihouse
talent to improve the healthcare
experience of our patients and families,
while improving the working experience
for our staff.

| first entered the éan training program at

'Y NRY / KAfRNByQa | 2aLAGI
2010. I was only partially through my

training when | decided to go to Haiti. We

We use Lean Six Sigma at Akron Children's  had learned a great deal in the beginning

Hospital to enhance the voice of patisnt weeks of the class, so much so that | was
andfamlhes Furthermore, the Strategy able to reca" the |eSSOWShi|e in Ha.|t|
supports growth initiatives identified despite the lack of my manual and notes.

through the strategic plan arichproves

the operating margin by streamlining
services, producing cost savings and
creating capacity through better resource
utilization.

The COE was very supportive in allowing
me to take time off from class, and
arranged for me to complete the missed

lessons upon my return.


http://www.akronchildrens.org/coe

Introduction: By Wesley A. Cox & Russell Maroni

KAY GKIFIG L RARYQU KI OferdwelR iwdd&hens whd were goingyoy S R =
o't A ) OAU OF ¢ that | was waiting on God to lead me be traveling with us, both nurse«é Ryan.

: . somewhere. With that, he instantly looked
shall be given you, seek and Though it was the same road on which |

shall find: knock, and it shall up and asked me if | wanted to go to Haiti. always drive, it was much longer that

AA 1 b Alﬁké\]&ﬂ%(KJV) L OKdzO01f SR FyR &l AR danigbtIMy NearBwasibent ohdhisg A FS g A f f
gofoNJ GKI G { KSQa T oy YoRestioning. It WhSdngthing inddlonged

wely RARYQG avYAf Sz | yR2N¥A IGAHWRI SKNOEEER L ySS
FYR &FAR Gaz2YSiAYSa efguzGal drany difdtid.3 was tamished

YIFETS Al KIFLWLISydé LG ofori. | thoughtl fétAbeligvad ardikidew ®

that all the events in my life had lead up to

this. Surely this is not the climax of my

My mission to Haiti began with a trip to

thelCUatthé 1| N2y / KA f RNBy Qldaugheddt pfiraddicentinued on with the
where | work as an-ray tech. | entered exam, but as the day continued the existence, but perhaps another trial that

Ayid2 | LI GASYGQa N 2 Ythohght onRied aroundimpnseign¢eS would shape me and mold me for

chestxNI} @ ® ¢ KS LI GASyd ﬂQQaYS/LQ’\uY dpAdyAl S0 2NBH FREEOA Y I S%rﬁethﬁggg%até?angl%éj&fmg%%u 1062 L
for the film, and while | waited | chatted OKAY1lAy3 Fto2dzi AG |y Rané‘(heracéih%d‘%ﬁgi)s é?lr(ﬁr péﬂ'n‘?uh y Qa
GAGK GKS LI GASYGQa vy dznanda orfthredtipes to/askh@mnore
Ryan. details about the trip.

another direction in need of what | can

provide.
He asked me aboury job and | told him I' S RARY QO (1y26 YdzOK® ! c§nsu91gddﬁ{e %P{d%‘élt aE tﬁofuéh G%I
how | liked it although | had recently exactly where we would be going or what was truly calling me to take a leap of faith.
FTAYAEKSR I al adSNDa RENOUB Sedding. TrerzvehemBuya | Y R hraved and told God that if He was
hospital administratiorirom the dzy OSNI I AyGASad 1S gt a%e%lﬂng qh%'\m/as %lmn% K)%Steﬂ BEH it
University of Phoenialso told him that | knew he would be making contact with a was obvious that IwgsQd F2Ay3 G2 38§
was looking for another career. person from a mission that was currently

_ burning bush. | recalled Luke quoting
working at an orphanage down there. WSadas a1y201% FyR Al &K

As we positioned the patient, he asked
which career | was aiming for and | told



Introduction: By Wesley A. Cox & Russell Maroni

| told Him that for me to go, three major
doors would have to be opened:

q fradz 3ISGaGAYy3 Ye

1 second, getting the time off of
work and

9 finally, the financial hurkb.

| told God that if he could open those
three doors, that | would take it as a sign
that He wanted me to go. With a hopeful
sigh, | steered the truck into my driveway,
it was slightly slippery from my sweating
palms.

My wife, Jenrfer, was home when |
arrived. We sat at the kitchen table talking
about the day and I laughingly remarked
Fo2dzi wel yQa

Looking back, | shouldn't have been so
surprised when she was in favor of it.
{KSQa Fftglea
aspirationsIt had been only seven months
since she had told me to go on a 345 mile
bicycle trip from Pittsburgh to Washington
DC with my best friend Wes Cox.

0 Mgty d aLhNB Gt e k) G s

AdA3ISaGA2Y Pra NB G L

adzLILR2 NI SR YS

Now she was sitting with me, telling me
that if | felt called to go, that | should go.
She said that she ldealways wanted to do

that it was her place to refuse to let me do
something that she would want to do
KSNASET AT aKS gSNByQi

We joked that if God was calling me and |
RARY QU tAalGSYy>Z bya ¢2dzZ R
whale, which is far worse than going to

Haiti. | reclined back and lied in bed that

night, staring at the ceiling. It was a lot to
consider. | drifted to sleep thinking about

the other two doors.

The next day was a Friday. | went into my

0 2 4 & Q 3o make & ndioubous request.
RARY QU 1y29
gAla SYR GgAGK dzyLJ NI f f
againg cowardly assumptions, | asked:

YR Yeé

FYR AKS RARY Qi

o#1 O1 A UI
take two weeks of
vacation without
prior notice when
Ul 06 OA Al
OEIl OO 00!

Yé



Introduction: By Wesley A. Cox & Russell Maroni

The look on her face was incriminating. It
was a lot to dump on her without warning.
She sincerelyanted to help me, but it
was going to be hard. She flipped through
her scheduling calendar, calculating
possibilities, and in the end told me that if
| could find coverage for my weekend, |
could have the time off.

| made a couple quick phone callsstame
friends and had the weekend covered
without any problems. | told her that all of
this was contingent upon my being able to
attain the necessary funds, another
uncertainty. After all, | only had one
6SS1Qa ¢62NIK 2F LI AR
other had to beun-paid. This meant that |
had to come up with the funds for the trip
and funds to replace my lost wages in
order to pay the bills at home.

| went to church that Sunday with what
was becoming a recurring theme: a
ridiculous request with a hint of hope.y\M
church, Grandview United Methodist

/| KdzZNDK Ay
more like an extended family than

[ dzé I K23 CI

anything else. Everyone knows everyone
else, we have extra events like movie night
and game night, and everyone is kind and
supportive. Itis not, however, an overly
wealthy church.

Between the plane ticket, the provisions
for the trip, the vaccinations and the lost
wages, | felt | could manage the trip on
$1,500.00. | met with my pastor after
church and | felt like | was asking a lot, but
instead of focusing on the amount |
requested, he was simply ecstatic at the
idea of me goingHe agreed to help me
get the money, and anything else |
ngédéul He B\2rygave in@a bdok ® read
on first time mission trips.

God had openethree
seemingly impossible
doors in less than four

days. He had spoken, anj
it was time to listen.

| went into work later that day aneft a
note for Ryan to call me because | was
going to go with him. He called and was
ecstatic. He said he would fill me in on
whatever details he could, but said |
needed to focus on getting my passport,
plane ticket and vaccines, as we had less
than two weeks until our departure. | lied
in bed that night and let out a lorgjgh
This was actually going to happen.

LGQa



Introduction: By Wesley A. Cox & Russell Maroni

L FfNBIFIR& KIR |
issue. The plane ticket was easy to buy,
but the vaccines were another story.

LI & a LIefewlwEeks3pgor liaskedif heccoull y Q G

come, unfortunately it was during his
IANI FNASYRQA

_ about their birthdays. He was crushed he

The hospith 6 KSNB L 62N SRogéz{QﬁQ&GaBgng)

vaccines for tropical diseases, and the
health department was difficult to deal
with. My friends from work took up a
collection which amounted to about three
hundred dollars, enough to pay for my
malaria, typhus, hepatitis arntétanus
vaccines. | left the health department
feeling like a pin cushion, but glad that |
was able to get the vaccines before | left.

| called my parents and told them of my
L yaX 6KAOK RARYQI
irate, but it was an anger bred of fedly
parents said | was being an irresponsible
father, but | disagreed. | felt bound by
OKIFAyaszr 1y2¢6Ay3a Ye

| called Wes and discussed it with him.
Without hesitation he told me to go
because this opportunity may never come
again.

| called my grandfathers on both sides.
One told me not to go, but also told me
not to listen to him, and the other told me
to go and have fun. | was really bothered
08 Yeé LI NByiliQa
another old friend, a preacher named Rod
Bowers who hagbastoredthe small
country church that | had grown up in. He
told me that myparents were angry
080 dzas GKSe RARYQi
EIr?appg’n%of n{e,q%nd%hrét%gy W%u?d 'ﬁt?fne

around after my safe return.

LI NByiaQ RAAI LIWNBOIt ®

NBI OG A

by

OANIOKRIF & a

Meanwhile, details began
to trickle in through

Ryan. We were going to

an orphanage outside of

Port-Au-Prince, where
we would provide
medical care to the
children.

gl yid yedKAy3 G2

The orphanage had 50 children, and was
expecting 200 more any day. The
forwarded email described a group of
children in direstraitswho were in
desperate need of the arriving medical
team, who would provide care not only to
this group, but who would also help
provide relief at a field hospital down the

road.



Introduction: By Wesley A. Cox & Russell Maroni

That medical team consisted of me and
two nurses, as one of the theeoriginal
nurses had been rushed to surgery for an
emergency appendectomy and would no
longer be coming along.

It was extremely intimidating to think that
we would be faced with such an
overwhelming task. This was especially
true for me, as my education
radiography had consisted of large
portions of physics and other areas that
would be of no apparent value in such a
setting where an xay machine was not
available.

The email also warned us that it was a
dangerous place to be, and not to be
fooled byreports that said otherwise. |
wondered if we would have enough food
or drink or if it would get stolen. So much
could unfold around us, but | could not be
paralyzed by fear. God has always
provided for me, sometimes in simple,
sometimes in miraculous siations, |
suppose His will is superior to any hunger

or thirst | could experience. | simply
trusted in Him.

I had originally wanted to take Wes along,
but had changed my mind when | heard of
the dangerous conditions. | felt that if | got
myself into troulte, | could deal with it,

odzi L RARYQG gl yid G2
knowing | had talked him into going as

well.

A friend from work, Dr. Jeff Kempf,
informed me that he too was going to
Haiti at the same time as my group. He
was going with Dr. Pope, alfow doctor
FNRY ! {NRY
I LILJ NByidfe GKSe@
Hospital across from the U.S. Embassy in
Port-Au-Prince and wanted me to contact
GKSY Ay Ol a&as S SF
services. | was glad that we would have
friends soclose.

Another friend from work, Rose Grohad
let me borrow her iRone so | could make
calls while | was there. This ended up
being a priceless tool, as all of our plans

were loosely thrown together and relied
on last minute confirmations and
adjustmens.

My pastor called me to let me know that

the special offering that they had collected

for me at Church had provided $2,500.00,
dR&ightfor mektdisflit tieBneyandth £ G 2 F
Ryan and pay for both of us. We were

thrilled. Mosquito nets and freeze dried

food in hand, we headed to the air port for

day one.

LGQa IYFETAy3a G2 gAailiySaa
consolidate a scrambled plan with no

/ KAt RNXB Y Qaarchitgdh, bolt o aflagk of communication
g 2 dzf Rthabvéuld take g nibdth of cArgfd RA O Q &

planning yielding unprosperous fruits of
impatience andrustration somewhere in

SY02RAYSyld 2F D2RQa
when | met up with those who would join
me in Haiti.

gAtt
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meant until | followed God
to a place where my life was
so obviously out of my own
control; to a place so far

removed from my
understanding that my own
will was nonrexistent, and
all that was left was the will
of God.
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Today started out as a struggle. Our 6:25
am flight was cancelled at 4 am when we
arrived at the airport. After 5 hours of
phone calls, we found fight out of
Pittsburgh (we were originally flying out of
Akron/Canton airport) and drove down
there. My friend Wes dropped us off.

We had to fill our checked
bags with medical supplies
and our carry-on bags with
other gear, so there was no
room for my clothes. | had
to layer four outfits and
wear all my clothes on the
plane.

This made me seem susus, SO security
was a challenge. They made me go into a
small room and do a strip search to my
pants, but | went to my underwear.

| figured that if | was going to feel
awkward then | was going to make the
security guy feel awkard, too. There
were 4guards in the room, and the one
gAGIK (GKS
search your body, but when | get your
0 dzi G
oFrola 2F vye
was awkward.

KIyRa®é

They grilled me with questions about
where | was going and why | had so many
clothes on, what my profession was, what
| was going to do in Haiti, etc. When they
had finished the search and the questions,
they checked my ID and RT cards and let
me go.

We flew into Miami and then to Santo
Domingo(in the Dominican Republic),
where we are supposed to firehotel and

rendezvouswith a nurse named Mary.
2 SONB Ay FfAIKG (2

I met some cool people on the plane. A
Canadian named Ryan is also in route to
Haiti, as is a Belgian guy natnieaf.|

shared my Pepto Bismuth tablets with him
to prove that not all Americans are jerks.

tFGSE 3t 2 08 aVhehve gndywe hayq to,fipd the hotel, 5

and then get some sleep. We head to the

lastnight. Our plane will arrive at midnight
and | hope we find the hotel easily.

Find uson

Facebook

{Fyid2

G2

FyR 22dNJ INRAys QPEApagedl §lp am QRilimeiamorrow ¢ 5
¢"30rNiNg and | griy ot gn AQUILOf steep;


http://www.facebook.com/pages/Lean-For-Haiti/184916374869715?v=wall

We found our way to the hotel last night watched over it vile Ryan and Mary got
and met Mary She is a nurse from Virginia the tickets.

who coordinated with the same mission
we were coordinating our trip witifShe
seems nice.

I ran into Ryan, my Canadian friend from
the plane, but he was catching another
bus. We talked for a little while, and it was
It was a long cab ride and we drilled the nice to see another familiar face.

cab driver with questions. He filled us in
on the situation in Haiti and gave us
various tips for safe travel. Cab fares are
ridiculous in the Dominican. This ride cost

We caught the 11 am bus and arrived in
downtown Port Au Prince at 7 priie
drove past the orphaage and tried to get

$40 GKS 06dza RNAGSNI G2 adzLx
Fff26SR 06850FdzasS (GKS | NBI
The hotel looked a$ it had been nice at determined to be safe.

one point, but was slightly run down. It

6l a NBazNI adGatss o dzi CUpIUSLIPERFiowy Baf yay thefeaed |

resort price.l passed out as soon as my had to help the driver refilihe radiator to

head hit the pillow. get us going agaiit was in the middle of
nowhere, ona large hill that looked like a

In the morning we ate breakfast and desert. The driver seemed annoyed that |
headed to the bus station at 8 artt.was a was trying to help, but it was obvious that
hugely crovded place with peoplg@ushing KS RARYQU (y2¢ o6KIFG KS ¢

shoulder to shoulder in every direction.

The ticket line was so long that we barely
got our tickets on time. We had to put our
luggage in a pile on a busy sidewalk and |



A person who spoke English and Spanish
translated for me. | think that he would
have eventually figued it out, but |
gl yiGSR G2 YI 1S
cold water and crack the radiator.

a dzNB

Everyone gave theirditles of water to
help fill it, so we were back on the road in
half an hourlt was dark by the time we
reached Port Au Prince.

The bus droped us off in a crowded alley
and we fought our way through a croved
over 75 peopldo get our luggage.

We got picked up by a team in a pick up
truck led by a guy named Alei{e had a

few Haitians with him who wanted to help
us with our luggage, butwas difficult to

tell who was on his team in the middle of
the crowd. The poor guys had to fight our
f dzZ2331F3S FTNRY dza | yR
them until Alex pointed out exactly who
was there to help us.

We rode in the back dhe truck about 1 %2
hours b the orphanageWe let Mary ride
up front. On the way, Alex filled us in on

what had been going on and what he had
accomplishedThe night sky was
absolutely astounding. The general lack of

( etificial lighSit uR theRsyaQ like Idwid S
never seen, and | ated in awe as the
warm breeze blew at my back.

When we arrivedthe kids
were all so happy to see us
that they all started singing

and wanted to shake our

hands. We are strange to

them. They like to hold our
hands and examine them, t
look us over inquisitively
while smiling.

We had a meeting and hit the sa¢kound

a tent with a cot that had been left by the

previous team. The orphanage has a roped

off area for us to sleep where the kids

FNBYyQl Ift26SR dr2 3I20 ¢K
geardo@ Yy Q0 (dzN}y dzLJ YA &A&Ay3c
that the kids are great, and that they have

only had trouble with one teenage boy

who tried to poison him.

He says the boy had been threatening him

and giving him dirty lookgnd thenthey

Ol dzZ3 K K Aent MeythdughGhHeQa

boy was trying to steal something, but

O2dz RyQil FAYR lyedGKAy3d Y
took a drink from his canteen and says it

tasted funny. Arour later he was

extremely sick andtayed that way for the

rest of the day.



Afterwardsthe boy came up to him and
told him that he was very strong. Alex put
two and two together and had the boy
removed from the orphanage. | asked
where they sent him but Alex avoided the
guestion.

We asked him about mosquitoes, and he
saidi KS& KI @n$yodale wikht R |
them, but that we need to watch for
tarantulas.My first night in the tent was
better than | expected. The breeze blew
against my tent and | could swear it
sounded like hands running against the
fabric. After a few glances out the door to
m-1S adaNB GKSNB gl ayQi az2vSz2ysS
there, | smiled at my own inexperienced
nervousness and drifted to sleep.

2 dzi
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We got up at dawn and had breakfast,
which included some yellow stuff, some
mangoes, sardines and French friksvas
an odd combination, but not half bad.

The group went to a meeting with the Red
Cross, but | stayed behind to lay concrete
blocks for the newatrine at the

orphanage. Its hot here (over 105 degrees
in the day) and their concrete blocks are
brittle and weak. Ifou tap them with a
hammer, they shatter¢ K S &
concrete mixer here, so we have to mix
the concrete on the ground with shovels.
LGQ& ySIFNIe@
ratios of sand, cement and water this way,
so the resulting concrete iseak.

We laid block all morning and when the
group returned from their meeting, we
startedon the task of assessing the
children.

We cleaned out a small room and made a
clinic. | built a shelf to hold the medicine
out of some scrap crates that UNICEF had
left behind.We saw sick children for a few

R2y Qi
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hours,with Ryan and Mary doing most of

GKS FraaSaairydaod a& YSRAOI
sufficient for this type of work as a nursing

degree would have been, so |

concentrated on the organization aspect

of the inspetions.

When we were done, wepentsometime
planning the days ahead. Theathere is
cool and the kids are very upbeat and

playful. Yesthey had a goat for the kids to

Folay@igh ankd it was very friendly. If you

held your fist out to it, it would lightl y butt

its head to your fist like it was giving you
GKS O2NNBOI
We went and explored an abandoned
church that was never completeahd an
abandoned chicken farnBoth are across
the street from the orphanage. The
abandoned church looks like the skeleton
of a parking garage, with large concrete
beams holding up two heavy concrete
layers.



I climbed a rickety homenade ladder
about 25 feet to the second story, but
there were no good materials up there.
The Chicken farm had some useable tin
roof, but we decidedhot to tear it off in
case anyone still wanted to use the barns.

Finding building materiahere is hard.

. 2dz Ol yQi
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There was a guard and his family living in
the construction site. We gave them some
clothes we found. The kids were dised

Ay NI 33
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By looking at them, you
would never guess that
most of them had lived
through situations that
were horrible beyond
imagination. Most of the
children at the

We gave them some food and will return

tomorrow to provide medical care for

them. The little girls here love to dance

and sing, and get really excited if you do
Fdzyye RIyOS Yz2@ea ® LiGQa
kids in such a horrible situation who are so
happy.They laugh and play like normal

children, as though nothing was wrong.

The cabs here are painted with Christian
verses because the people are afraid of
voodoo. The most popular is Exodus

M n Y mhe Eorddsitall fight for you, and

orphanage are restevek V2 A %&%%, sk ¢t K2t R &2dNJ LISH O
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means that they were
rescued from child
prostitution or slavery.
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Today started with a spaghetti and hot When we showed up, we had a lot of
dog breakfast. It was surprisingly good. trouble gettingthroughthe gate, but once
we got through, we were able to talk to

After breakfast, we decided that threaf the medical director.

the children needed to see an actual

doctor,buts S RARY QU KI @S | Wwegotdis tb bgree to see the children

money. We decided to go to the field and send a crew of carpenters to the

hospital and try to barter for their care. orphanage to finish the outhouse | was
working on in exchange for my services. |
went to the Xray tent and found that they
had a tech who was leaving after one
more day. She had just begtraining a

When he larned that | Haitian to do Xays in case no
was an xray tech. he replacementech showed up.
was ecstatic. He said that They had a cheap Phillips portableay
they needed an Xay machine (the type that has to be plugged

in), no sponges, no sand bags, a table that

tech more than they was too tall and a broken CR processor.

needed a doctor, and They were using small dental processor

that | was sent by God. in a clinic about 200 yards away that the

Based on the situation, | clinic was using as well. The clinic had a
believed him. small Xray producing pistol that looked

like a prop from a Martian movie.

| cut some packing styrofoam for
positioning sponges, filled some testake



bags with gravel for sanighgs, cut four
inches off the table legs and removed part
of the processor (which could originally
only process 8x10 films) to allow it to
process 10x12 films as well.

We treated patientsall afternoon and |
stayed late toattend a staff meeting. felt
like theguest of honor in a group @fbout
20 doctors.

They want me to move my gear to the
hospitalF YR f A @S (G KSNBZ
milesor sofrom the orphanage, so for
y2¢ LQY adleay3
contact wth my original team.

I will continue to train Carlyle (the Haitian)
to do Xrays in case no tech shows up to
replace me. He speaks fluent English, and
was chosen for this training because he
was the best English translator at the
hospital.

L QY Omgyolnétwodkzivith the people

I meet at the field hospital to gevhatever

| can forthe orphanage. The kids there
R2y Qi KIF@S FyesKSNB
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hands, which is the root cause of a lot of
their health problems.

| was told that the original meditaffort

in Port Au Prince consisted of tieams

of 12 surgeons. The plan was to go to the
hospital and do as many amputations as
possible in 12 hours, then switch with the
other team and rotate back and forth.
Each team would take enough supplies for
12 hours of surgery.

0 ddie firkt te@darriged &nd didfaghplztdfions

for 12 hours, but the relief team never

0 K S NBshawed up. Paliéntg cohtiBued_tb flood

the doors and they did amputations for 48
hours.

Eventually, they ran out of supplies and
antibiotics. Patientsurned septic and
died.

0 KSANI
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dead patients with the
living because of he risk
of infection, so they had to
dump the bodies out the
front door.

When the crowd saw the bloated,
mutilated bodies being dumped, they
thought the doctors were purposely killing
people.

They started to beat down the door, and
the staff had to flee through the back
alley. They ran into some UNicks, which
refused to give them a ride until they saw
the giant mob chasing them.

They later found that the reason the
second team never showed up was
because the UN had blocked them for

some unknown reason.
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Today | got up at 5@so | could be at the
hospital by 6:30. Things move slowly here.
a® (NI yaLR NI
8 am. They all looked at me like | was crazy
for going to get patients who could walk

so we could start an hour early.

I work hard and | expect ntyansport
Sy 2 62N] KINRX
y20i dzaSR G2 AGd L

| get after them if they start to slack off.
R 2 yv@rii to be mean, but there aralot
of patients that need xays and we all
have to do our best.

g2
KA

Theprocessor jammed today (my fault)

and | had to disassemble it to remove the

film without damaging it. Thank God it
RARY QU ONBI {1 d 2 Sayg 2 dz
capabilities.

Carlyle was very nervous when | began
disassembling the machine. He asked me if
I was going to be able to fix it and | told

him that | could. He asked how | knew this,
and | told him that in America we have a
areAiry3a Kk
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him we will fix the machine because we
R2y Qi
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They are using our

' Q r>|J§
films to determine 'KsSYz a
who to fly to the U.S.
Comfort hospital ship
and who to operate on
in the field hospital.
)y 060 T EAA C
x AGOA | AET

difference in the big
picture.
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Half way through the day, tauck backed The stars are spectacular hefiéghey still

over a pipe, causing it fourst andspray amaze meThere are few lights, and
water into the air. This was a big problem during theoccasional power outage, there
because water is so scarce helreople are no lights. This makes the stars so
were trying to catch the water in buckets. bright that they could take your breath
helped them fix it because theyere g &d hNRA2Y Aad RANBOGfe 20SNJYe GSydo LiQa
trying to use PVC glue without primer. nice because the same constellation was
above my house back home the last time |

In the process, | was shown a large tool
room at a facility close to the hospitdl.
took a quick inventory in case | needed
something later.

looked.

Duringlunch,@ FNASYR K2 LQY (N} AYyAyS3
to be an xay tech, Carlg, keptinsisting

that | learn to ride his motorcycle. | told

KAY LQR R2 Al (G2Y2NNRgod L | az
probably wreck it, but he seems confident l:‘“ ,
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http://twitter.com/?status=I'm%20reading%20a%20Haiti%20earthquake%20volunteer's%20journal%20to%20support%20Haiti%20relief%20-%20www.lean4haiti.org%20via%20%40lean4haiti

Today began with my first freezied Carlyle and | work as a teatmough and

YSIFfd L KFER aol 02y | yiRI &3 IZAdZNIF MRI GSNT yRIFY T &
GAGK YAE]1l YR o0f dzSo6 S Nhkk &dhdtéongL & o & | OlGdzr £ @&
really good. oL .
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| had a 6:30 am meeting with a guy named  today, and while | as fixing it, two more
Geoff who runs a refugee camp down the patients brought their broken wheel chairs
NEFR® ¢KS OF YLI R2Say Otd me kogk3he thrgedchairs to a small

electricity and | found a newer looking

generator about the size of a large van at
the abandoned chicken farm. Geoff wants
to use it for the camp, so we are currently
double-checking with the guy who owns it.

LQY adzJ}R2asSR G2 32
tomorrow to see if | can fix a solar panel
system they have.

We had fewer patients who neededays
at the hospital today. In our down time,
Carlyle and | began work on a database
that would make the xays available on
every computer in the hospitalts tedious
work, as all the patient studies have to be
exported manually ondy-one to the
databa®.

shaded area and fixed therithen

decided to open a wheelchair and crutch
repair shop next to my-ray tent.
Everyone was thrilled because the aisai
were not designed for the rough gravel of

the camp, so they are falling apart.
1 u %S Ol gY EJ
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| spent about an hour making a detailed
technique chart for Carlyl&he kVp
settings on the xay machine are off, so
the technique chart is modified to
compensate.

| alsofilled a notebook with xay

information that | hope to teach him

tomorrow. He learns fast and is eager to
fAalSyd® ¢KSe O2dzZ Ry Qi

student.

Kl
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When the day was overcaught a ride
home with a group of Brazilians who were
heading west. fiey were excited that |

was from Ohio because they like Cedar
Point. The ride went quickly and when
they dropped me off | thanked them and
walked into the main gate.

Once insidemy groupgave me raw sugar . -
IR T R | he rest of my team visited the
simh £ FNJ G2 FLILJX Sa> o0dzi &2dz Rz

an apple. You have to break it off with remains Of the Originéﬂ Orphanage
your teeth,and thenit releases a sugary in Port AU Prince tOday Clean Up

juice as you chew it. When the juice is

32ySs @2dz ALAG 2dzi 6KIFGQa f
rough, flexible, woodike pulp. The

Haitians gauts over the stuff.

has been slow and there are still
human bones sticking out of the
rubble, picked clean by animals.




The orphanage was for little girls, and the
whole building collapsed, killing some staff
along with all but three of the girls.

LQY €SIENYyAy3 | f2i
here. Small nofgovernment organizéns
0bDhQavu
'bL{9C YR G4KS ! b
all.

) 060 A OEAI
these two organizations

have the most money,

but a lot of it goes to

high-paid staff. They

drive around and do

ET OPAAOGEIT 1 Ol

offer ideas or help.

I olR2{Ma K@kl I KA yKERA LR N

L I @2ARSR /FNIefsSQa Y20G2NOeOoftsS F2N Fy23KSNJ
day.

| really love working at the field hospital.
AK2dzZ R 0S® 9@SNB2YyS
works hard and no one comjfe.

' NB R2Ay3 Y2 aEvendie thér&\antste bélth&re, anil haé S
| NBoproefor [Bv2 af tha pateniz@tker thah

for a paycheck.

The Haitians are extremely grateful, very

patient and never complain. Everyoige

flexible and open to new ideas and

change. If something has a problem

someone volunteers to fix it and no one

ONRGAOAT S&a ye2yS StaSo LGQa |
Christian love. | miss my wife very much

FYR OFyQil gl Al G2 &a4SS KSNJF3IFAYyS 0 dzi
me is really going to miss this place.
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